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GET INVOLVED NGA7S)

NGA has over 50 active task groups addressing a wide
range of industry issues.
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Take the FIRST STEP to find out where YOU FIT IN!

Scan the QR Code above and NGA Staff will follow up.
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MATIOMNAL GLASS ASSOCIATION with GAMNA




MATIOMNAL GLASS ASSOCIATION with GAMNA

TOP TEN INDUSTRY
CHALLENGES FACED

BY GLAZING CONTRACTORS
FROM 2003



TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

*#10

Lack of commitment and
dealing with poor project
coordination by general
contractors




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

*#9
Architects—lack of
product knowledge




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

H3
Ramifications from the
design/build process




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

°H/

Inadequate architectural
drawings and/or details




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

*H6
Construction scheduling




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

*#5
Project management




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

ot/
Risk transfer or
evaluation




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

o3
Bad documents and
killer contracts




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

of2
Getting paid




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

H1




TOP TEN INDUSTRY CHALLENGES FACED NGA
BY GLAZING CONTRACTORS-2003

#1
Building a quality
workforce
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