
MARK YOUR CALENDAR FOR THESE

OTHER UPCOMING EVENTS

NGA Glass Conference: Isle of Palms (Charleston)
Feb 5-8, 2024 | Isle of Palms, SC

Building Envelope Contractors (BEC) Conference
Mar 3-5, 2024 | Nashville, TN

GPAD|Glass Processing Automation Days
Mar 5-6, 2024 | Nashville, TN

Top Takeaways & Growth 
Drivers for Window & 
Door Manufacturers

Chris Beard, Director of Building Products Research
John Burns Research and Consulting
chrisbeard@jbrec.com | 419.215.1881

mailto:chrisbeard@jbrec.com


Wild Dunes Resort | Isle of Palms, SC
February 5-8, 2024

All Glass, Only Glass
glass.org/nga-glass-conference-IOP-2024





Laurie Cowin
Editor, Window + Door Magazine
lcowin@glass.org



Top Takeaways and Growth 
Drivers for Window and Door 
Manufacturers

Chris Beard, Director of Building Products Research
John Burns Research and Consulting
chrisbeard@jbrec.com
419.215.1881



Session Highlights

• Macroeconomic Backdrop for New Construction and R&R
• Introducing the Window and Door Market Survey
• Our outlook for building products through 2026



The Fed got behind the curve in its objective to maintain stable inflation…
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“[Inflation will] 
wear off quickly.”

March 2021

By December of 2022 inflation 
was well above the Fed’s 
target of 2%.

Dec 2022

Headline inflation has 
moderated. Core inflation 
remains elevated.
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…and because of this, the Fed had to embark on the most aggressive 
rate tightening cycle in a generation.
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Interest rates increased rapidly as the Fed 
quickly tightened monetary conditions.

Key Housing Interest Rates 



Recessions tend to follow these steep rate tightening cycles.

Federal Funds Rate (Percent)

Soft landings are possible! “So, of course, monetary policy 
does, famously, work with long 
and variable lags…. changes in 
financial conditions begin to 
affect economic activity fairly 
quickly, within a few months.”

- Fed Chair Jerome Powell, 
September 2022



Will the Fed engineer a soft landing? Two positive signals…
#1 - Labor market resilience suggests we may avoid the most anticipated 
recession in US history.

Source: BLS and John Burns Research and Consulting.



#2 - Supply chain snarls were a major driver of recent inflation, and as 
these ease, the Fed’s task becomes easier.
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Source: Federal Reserve and John Burns Research and Consulting.

Supply chain constraints have 
eased, helping to bring down 
inflationary pressures.



Increase in mortgage rates from end of 2021 to today’s rates froze 24M 
households out of qualifying for a mortgage. This has implications for 
new construction.
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50 million households would 
qualify for a $400K mortgage at 3%

Only 26 million households would 
qualify (24 million fewer) at 7.31%



Therefore, current homeowners are “locked-in” to their homes.



Just ~1% of today’s owner-occupied homes are up for sale. 
Homeowners are increasingly staying put. 

Sources: National Association of Realtors, John Burns Research and Consulting, LLC (Pub: Oct-23)



For prospective homebuyers, new construction is the only game in town. 
Builders help offset affordability concerns through incentives. 
Namely rate buydowns.



Builders are also offsetting affordability with smaller homes…



…and less costly materials.



New homes are now 29% of home sales availability – the highest ever.



HELOC interest rates – a 
major determinant of 
large projects - are priced 
based on the Prime rate.
 
HELOC rates are now at 
9%, more than double 
rates during the 
pandemic.

Sources: Bloomberg, John Burns Research and Consulting, LLC (Data through Oct 2, 2023, Pub: Oct-23)
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Availability of financing is vital for large R&R project sentiment. 
Historically 1 in 4 large projects draw from home equity.

Source: U.S. Census Bureau American Housing Survey (2021); John Burns Real Estate Consulting, LLC (Pub: Oct-23)
Note: Totals may not match sum of shown shares due to rounding.



Shifts from larger to smaller projects will continue, adding to pent-up 
large-project demand that should release as rates moderate.

Sources: Qualified Remodeler; John Burns Research and Consulting, LLC (Data: 3Q23, Pub: Oct-23)
Note: Respondents selected all that apply. Percent values are based on those who selected the answer option as a percent of all respondents. 



Economists expect the Fed to lower rates starting in mid-2024, which 
will bring down HELOC rates and release more financing for large 
remodels.

Note: *Each box covers the interquartile range (the difference between the 3rd and 1st quartiles).  The dark stripe is the median and the whiskers represent the range 
beyond which opinions would be outliers.  The trend line intersects the mean forecast for each future date.
Sources: Wall Street Journal; John Burns Research and Consulting, LLC (Pub: Oct-23) .



Homes undergo a wave of renovations when they are 20-39 years old, 
including window replacements.

Note: Share calculated using 2019 American Housing Survey (inflation-adjusted project size).
Sources: American Housing Surveys; John Burns Research and Consulting, LLC (Pub: Apr-23)



24 million homes will reach prime remodeling years by 2027.

Source: US Census; John Burns Research and Consulting, LLC (Pub: Apr-23)



Demographics is a powerful long-term tailwind for housing demand. 
Maturing millennials are now entering their prime first-time homebuying years.



17.1M new homes are needed in the 2020s, a long-term structural 
driver of new construction demand.

Source: John Burns Research and Consulting, LLC (Pub: Oct-23) 



Takeaways

1. The Fed got behind the curve in its objective to maintain stable inflation.
• Most aggressive rate tightening cycle in a generation to make up for lost ground.
• Cautiously optimistic that the Fed can engineer a soft landing (avoid a recession).

2. Interest rates remain elevated and are still climbing.
• Buyers qualifying for new mortgages has been cut in half. Builders have been responding by 

offering incentives such as rate buydowns.
• HELOC interest rates also continue to rise affecting large remodeling projects.

3. Expectations are for rates to begin to come down mid-2024.
• This has the potential to unlock financing and spur growth for large remodeling projects.
• Aging housing stock will need replacement products, including windows.



Introducing the Window and 
Door Market Survey



Background

• Exclusive partnership between Window + Door Magazine and John 
Burns Research and Consulting

• Quarterly survey of residential manufacturers, glass shops, glaziers, 
and installers

• Measurements of volumes, revenue, lead times and backlogs, supply 
chains, and guidance

• Quantitative data and qualitative commentary to understand the 
overall sentiment of the industry



45% of window and door companies reported YOY volumes growing in 
3Q-2023. Average volumes declined by -2% YOY.

Sources: Window + Door Magazine; John Burns Research and Consulting, LLC (Data: 3Q23, Pub: Oct-23)



49% of window and door companies reported YOY revenue growth in 3Q-
2023. Average revenue increased +7.2% YOY.

Sources: Window + Door Magazine; John Burns Research and Consulting, LLC (Data: 3Q23, Pub: Oct-23)



Companies reported YOY inflation in materials and, more significantly, direct labor.
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50% of companies were 
able to reduce backlogs 
vs last year.

20% reported increasing 
backlogs. 

78% of companies 
reported more than 75% 
of projects being on 
schedule.
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Sources: Window + Door Magazine; John Burns Research and Consulting, LLC (Data: 3Q23, Pub: Oct-23)



29% of manufacturers 
reported no extended 
lead times for input 
materials. 

14% reported extended 
lead times for glass and 
hardware.
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45% of companies are expecting lower revenue in 4Q23 vs 3Q-2023. 
Typical seasonality is a main driver for lower expectations.

Sources: Window + Door Magazine; John Burns Research and Consulting, LLC (Data: 3Q23, Pub: Oct-23)



44% of companies are expecting to raise prices in 2024. 
56% of companies are expecting to maintain current pricing levels.

Sources: Window + Door Magazine; John Burns Research and Consulting, LLC (Data: 3Q23, Pub: Oct-23)



75% of companies are 
not planning on making 
changes to 
production workforce.
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89% of companies are 
not planning on making 
changes to 
sales and marketing staff.
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Production automation, 
footprint expansion, and 
product modifications due 
to energy efficiency code 
changes are leading focus 
areas for companies.
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60% of companies do not 
expect an impact from 
the Inflation Reduction 
Act tax credits.
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Outlook for Building Products







Going into 2024, wider backdrop for building products industry is longer-
term structural strength.



Thank you!

Chris Beard
chrisbeard@jbrec.com

(419) 215-1881

To participate in our next 
quarterly W&D Survey, 

please scan this QR code.
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