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Leading Independent Investment Bank

%"L BROWN GIBBONS Services
= | ANG & COMPANY

* Brown Gibbons Lang (BGL) is a leading
independent investment bank and financial
advisory firm focused on the global middle market
for over three decades
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FINANCIAL VALUATIONS &
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* Leading Industrials team covering the entirety of

the GDP Industry Coverage
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BGL - Deeply Immersed Throughout the Industry

Project Project euro-wall GED. I N S I D E R
INNOVATE COMPASS P p—— ar|cladia Integrated Solutions

....... INDUSTRIALS \

— acquired by —

A
1130 Partners @ bmc ALTUS
Farness Opinion v
T HELSEA ENERG I
¥ Edgetech () JIFSERV OCHELSEA it o
'.‘:2:!%;7.“27" °°°°°°°°°°°°°°°° 5 @ OPENGATE CAPITAL
Lauren International, Inc. — acquired by — E — acquired by —
— acquired by — — acquired by — ad
= River A it = ws‘zé:uﬁﬁm_ Novatec h
Quanex S e
building produets aluplast " .
i THZRMOPLAST

%\L BROWN GIBBONS
= | ANC & COMPANY

ild
GlassBulld om

THE GLASS, WINDOW & DOOR EXPO

=IIDA

International Door Association

" APROUD
HISTORY

OF ALWAYS HA\'Il‘?

Community - Education - Professianalism




U-C COATINGS

Building Products Firm Experience Overview
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Understanding Trends in the U.S. Housing Market
and How They Have Impacted Building Products
M&A Activity




U.S. Residential Housing Starts (Seasonally Adjusted)

units in millions .
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30-Year Fixed Mortgage Rate and Inflation

Stubbornly High Mortgage Rates
Persist Due to Economic
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Existing Home Sales (Seasonally Adjusted)
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Leading Indicator of Remodeling Activity (LIRA)

Moderation of Activity, But Still
Above Historical Averages

($ in billions)
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Despite Lackluster Growth in Recent Years, the Long-Term Thesis Builds

Annual Housing Starts
(units in millions)
Household formation has outpaced housing starts with
an estimated cumulative undersupply of homes in
the U.S. of 1.5 million units

2.5

Historical Average: 1.2M Starts
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An annual increase in housing completions of up to 20% is
required to close the housing gap in the next decade

National Cost of Owning vs Renting

Household affordability remains a key issue with the
average single-family starter home costing 97% more

120% 1 per month than the average apartment
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Mortgage rate buydowns, smaller home sizes, zoning reform, and
deregulation initiatives are being implemented to address
affordability and are supporting the new construction outlook

Source: U.S. Census Bureau, National Association of Home Builders, and John Burns Research & Consulting



Tariff Uncertainty Pauses Rebound but Long-term Thesis Continues to Build
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How Has this Impacted the Building Products M&A Market?

Building Products M&A Transactions Completed

Surge in M&A as New
Construction and R&R

Accelerates
114 Activity Rebounds; Buyers
Underwrite Long-Term Thesis
l
Activity Stalls as Market Falters o1
l
76 75
Tariff Uncertainty
Delays Rebound
l

41

2019 2020 2021 2022 2023 2024 YTD 2025

Source: CaplQ



Accelerating M&A Activity

Sentiment began to turn in the fall of 2022 as supply

chains began to constrain companies' ability to meet

4 demand and rising interest rates tempered new Continued M&A appetite for
/ housing demand high-quality assets

M&A activity peaked in late 2021
[ early 2022 as companies
experienced record setting

profits and attractive valuations

Growing interest in building products
assets by strategic acquirers who
had been sitting on the sidelines for
the last year spurring resurgence in
M&A activity

Market uncertainty due
to evolving tariff
environment and

potential implications

Buyer Interest / Valuation Multiples

v

Jan-21 Jan-22 Jan-23 Jan-24 Jan-25




Marquee Deals Returned to the Market in 2024 After Two-Year Hiatus
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M&A in the Window and Door Sector Has Remained Active
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U.S. Private Equity Dry Powder Builds

($ in billions)

81,
Private equity dry powder continues to hit record levels, with capital accumulating faster than deployment $1,02850 03

as firms navigate a more selective deal environment

$984

$857

Private equity frequently provides their investors with the opportunity to coinvest beyond their committed $783
amounts $716

Private equity typically borrows debt equal to the equity invested in a transaction
$545

$452
$406

$290 $288 $291

$299

s188 205 4183 $192

$166 $169

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Pitchbook




Private Equity Owned Building Products Businesses Are Long in the Tooth
Average Hold Period for Private Equity Owned Building Products Businesses

Hold periods now average over five years for the 150+ private equity owned building products
businesses, as sponsors focus on long-term value creation through operational initiatives and strategic
growth

With additional clarity on the market, a large number of assets are expected to enter the market

Less than 1 Year 1-2Years 2-3Years 3-4Years 4 -5Years 5+ Years

Source: BGL Proprietary Information
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Private Equity Backed Window and Door Landscape
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Window & Door Valuation Scorecard

<$3.0M > $20.0M
Size (EBITDA) |
None Substantial
Product Innovation |
Limited Substantial
Market Position |
) Heavy New Construction Healthy Mix |
New Construction /
R&R Exposure ;
High |
End Market
Diversification ;
ot High Low
ustomer
Concentration ;
Low Growth (<3%) High Growth (+30%)
Growth Profile |
Single Digit >30%
EBITDA Margin |
CAPEX > 50% EBITDA CAPEX < 10% EBITDA
Cash Flow Efficiency |
Low High
Revenue Visibility |
Low High -
Synergy Potential |
Low High
Scarcity Value / Barriers to |
Ent ;
Y Limited Substantial :
Platform Attributes |
Low High

Successful |
Acquisitions

vV VUV VUV VUV LV VUV VUV




Where Are We Seeing Window & Door Valuations Today?

Sub-Scale Assets with Investment Mid-Sized Assets with Moderate Sizable, Well Capitalized and High-
Required Margin and Growth Profile Growth Assets

5.0x - 6.5x 6.5x - 8.0x 8.0x+

Revenue: < $30M Revenue: $30M - $100M Revenue: $100M+

Below average margin profile Average margin profile Strong and growing margin profile

Limited investment in operations Moderate investment in operations Significant investment in operations

No clear valuation creation plan Valuation creation plan identified Valuation creation plan identified and in-process

Heavy new construction exposure Mix of new construction and R&R exposure Mix of new construction and R&R exposure
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Thank You for Attending!

Andrew Petryk
Brown Gibbons Lang
0: 216.920.6613
m: 216.244.3304
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NGA Upcoming Webinars

Outdoor Weather Testing
July 17 at 1:00 pm ET

Economics Update with ASA
August 21 at 1:00 pm ET
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