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The “Earn While You Learn” Model

APPRENTICES ARE EMPLOYEES FROM DAY ONE

Earning wages while Little to no student debt Apprenticeship is not an
gaining the skills your makes apprenticeship internship or temporary job. The
business needs attractive for candidates vast majority continue working

for the sponsoring employer
after completing the program



ite of the United States government Here's how you know v
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Structured Program
Oversight

Programs are registered with either

* The U.S. Department of Labor Office of Apprenticeship
(OA) or

A USDOL approved State Apprenticeship Agency (SAA)

* Usually the state’s labor department, community college
system, or education department

The OA or SAA agency ensures programs comply with

state and federal regulations such as: .
* Workplace safety )
* Proper payment of wages
* Apprentice to journeyworker ratio

* OJT and RTI progress :: ﬁ ‘ ~————~'






Why Should Your %
Company Consider |
Glazier Apprentlcesh )?
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How Apprenticeship Solves Recruitment, Retention

and Labor Shortages

Builds a Reliable Talent Pipeline
Strengthens Retention and Loyalty
Lowers Hiring Costs and Reduces Risk
Generates Strong ROl and Workforce
Stability

Expands Access to New Talent Pools

THE REDEMPTION COLLECTIVE



Organizational Conditions to Support Success

Recruitment

Livable Wages &
| 0 | Advancement Opportunities

e

Accessible and Representative

Instruction

(-)S Particiapnt Voice &

Culture of

Belonging

Employeer Structure

Quality Mentorship

Q.09

Retention Services

External

Equitable Data Practices

Program Design Framework-Courtesy of Jobs For the Future (JFF)

THE REDEMPTION COLLECTIVE



Use Transparent and Accessible Practices to
Diversify Recruitment

The first interaction apprentices will have with an apprenticeship program will occur during
outreach and recruitment. To ensure that programs are equitable, inclusive, and
accessible, outreach practices and materials should be shared with a range of
communities and in ways that allow for different forms of engagement and interaction.

A\
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INTENTIONAL

ADJECTIVE:
DONE

ON PURPOSE;
DELIBERATE

THE REDEMPTION COLLECTIVE



Retention Resources

Housing Stability & Emergency Assistance
Transportation Support

Mental Health & Behavioral Health Providers
Education & Training Providers

Financial Counseling & Stability Programs
Childcare & Family Support Services
Disability Inclusion Organizations
Faith-Based Organizations

THE REDEMPTION COLLECTIVE



Facts Not Myths

Apprenticeships provide career paths to many white-collar professions, NOT just unions and the trades.

Apprenticeship works for any program that is skill-based and that can be supported by experiential learning.
o Apprenticeships are growing in non-trade industries such as IT, health care, advanced manufacturing, insurance

and hospitality.

Apprenticeships can be used in any size company.
o Apprenticeship is ideal for any position that benefits from on-the- job learning and where there is a committed

mentor.
A registered apprenticeship program can be modified to meet the needs of the employer and the apprentice.

o The program is designed with flexibility in mind, and minor adjustments can be made to make the program

work for you.

THE REDEMPTION COLLECTIVE



How Do You
Get Started?
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http://www.myglassclass.com/apprenticeship

How NGA Can
Help




NGA Makes Glazier Apprenticeship Accessible

to Non-Union Member Companies

How?

Created a non-union glazier apprentice
curriculum that meets Department of Labor
criteria

Partnered with NCCER to create a nationally
recognized glazier apprentice credential

Glazier Apprentice Curriculum
cy .
powered Dy MyG|USS(|USS.(Um

Worked with sponsors to create glazier
apprentice programs for non-union
installers, ensuring equal access to all
member companies

33 Programs in 27 states, plus Canada




The NGA Foundation Helps Pay for Curriculum Costs

e By partnering with FHC and other industry
companies, NGA is able to offer the NGA
Glazier Apprentice Curriculum free-of-

charge

 Employers are only responsible for a small
administrative curriculum fee

FHC

FRAMELESS HARDWARE COMPANY
THE GLAZING SUFPLY COMPANY

EXPERIENCE AND INNOVATION




NGA Provides Expert Apprenticeship Assistance and Support

* Guidance in creating new programs

* Assistance in growing existing programs

* Information and connections to existing programs
* Help determining if apprenticeship is right for you
* Administrator training

* Apprentice enrollment

* Documentation for your state or the USDOL

Contact apprenticeship@glass.org today! YEAR THREE
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Thank you for Attendlng' apprenticeship@glass.org
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