NGA INSTALLING COMMITTEE AGENDA

March 2, 2026 | 8:00 am —9:00 am
Omni Louisville Hotel, Louisville, KY

NATIONAL GLASS ASSOCIATION with GANA

Chair: Joey Aragon, Aragon Construction

NGA Antitrust Policy

It is the undeviating policy of the Association to comply strictly with the letter and spirit of all federal, state and applicable international trade
regulations and antitrust laws. Any activities of the Association or Association-related actions of its staff, members, officers, directors or chapter
officials which violate these regulations and laws are detrimental to the interests of the Association and are unequivocally contrary to Association
policy. Please refer to NGA Bylaws for SECTION 2. IMPLEMENTATION of the antitrust compliance policy of the Association.

Committee Scope:

To serve as the hub for all discussion and activities related to installing companies within the glass and glazing industry—to include contract
glaziers, building envelope contractors and full-service glass companies—with a focus on advocacy, technical resources, advocacy, education,
events, and communication across the supply chain.

Agenda

1. Call to Order —NGA Installing Committee Chair Joey Aragon, Aragon Construction
Review of Anti-Trust Statement and Conflict of Interest Policies
Appointment of Recording Secretary — Georgia Oehler, NGA and Amber Johnson, NGA
Minutes of the Previous Meeting — Nov. 4, 2025, Orlando, FL
Committee Business
a. Current Installing Committee Task Group Activities
i. Design Build vs Design Assist vs Delegated Design- Matt Kamper, Woodbridge Glass- Task Group Chair
ii. Value Engineering- Rob Carlson, Tristar Glass- Task Group Chair
iii. Frameless Shower Enclosure Resources- Danny Donahue, FHC- Task Group Chair
iv. Division 8 Specifications in cooperation with Deltek
v. Glass and Glazing Estimating Essentials Manual update
vi. Classification of interior demountable wall systems under Master Spec Division 10- Joe Kaiser,
Herzog Glass- Task Group Chair
vii. Decorative Glazing Installation Challenges (joint with NGA Fabricating Committee)- Michael Saroka,
Goldray Glass — Task Group Chair
viii. Workforce Development- Jenni Chase, NGA
b. Update from the NGA Advocacy, Fabricating and Forming Committees
i. Advocacyin 2026
ii. School Security & Daylighting Code Proposals
iii. PCR Development
iv. Recycling Project with Aluminum Extrusion Council (AEC)
c. NGA Updates
i. World of Glass Map with Recycling Facilities
ii. Legislation Tracking Resources: Sustainability Legislation & Bird-Friendly Building Policies
6. New Business
a. Plans for next NGA Installing Committee meeting
7. Adjournment
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Upcoming NGA Events
NGA Glass Fabricator Conference (GFAB) | Chicago, IL | June 14-17, 2026
GlassBuild America 2026 | Las Vegas, NV | September 23-25, 2026




